
Barriers Removed To The 
Best Warehouse Solutions
Comprehensive warehouse management 
software requires no capital expenditure 
and delivers instant return on investment

Warehouse management 
systems and software, with 
their proven business and 
commercial benefits, are at the 
heart of driving the country’s 
most efficient warehouse and 
distribution operations. The 
rub is that until recently they 
were only easily accessible to 
those with deep pockets and 
a masochistic tendency for 
business pain.

So what’s new? Snapfulfil 
is a comprehensive ‘Tier 1’ 
Warehouse Management 
System (WMS), complete 

with radio frequency (RF)/bar 
code scanning equipment and 
sophisticated functionality, 
but is deployed in a way that 
is accessible to all. Software 
as a Service (SaaS) or ‘Cloud’ 
solutions are now at the top of 
every IT Director’s check list 
for software acquisition. 

With true SaaS like 
Snapfulfil there are no run-
away implementation costs, 
no protracted projects, just 
the solution you need for 
one simple monthly fee.  By 
packaging the software licence, 
essential RF hardware, access 
infrastructure and services, 
along with the implementation 
services and training into 
a solution with no capex 
required, your business 
immediately benefits from 
driving through savings, 
increased service levels and in 

nearly all cases an instant ROI.
Engineered specifically 

for internet use by Synergy 
Logistics Ltd, one of the 
UK’s most respected WMS 
vendors, Snapfulfil draws 
on the expertise of over 
thirty years specialising in 
WMS provision, delivering 
solutions for companies such 
as Coca Cola, Huhtamaki, 
UTL, Vodafone, SCA and Vax.

Snapfulfil is fast 
establishing itself as the 
market leader, powerful 
enough to support 
a broad spectrum of 
businesses in areas such as 
E-commerce, Distribution, 
Manufacturing and Third 
Party Logistics

For more information visit 
www.snapfulfil.com

More 
than 
just a 
cost 
centre

While most businesses focus 
on profit improvement, 
too few understand the 
contribution that better 
supply chain management 
can make to corporate 
strategy, according to Andy 

Keith, MD of independent 
supply chain consultants 
Total Logistics.

Traditionally, supply chain 
initiatives have focused on 
driving down operating costs 
through defined projects 
with quick paybacks. 
While this approach has 
been adopted by many 
organisations in the past, we 
are beginning to see a new 
breed of senior management 
that don’t see their supply 
chains merely as cost centres, 
but as vital elements of their 
businesses that can bring 
about genuine change.

Senior management 
teams that understand the 
key role that supply chains 

play in their businesses 
can also improve margin 
by increasing revenue and 
reducing indirect costs. 

This all sounds theoretical, 
until we illustrate the point 
with real life examples. 
We recently conducted an 
infrastructure study with 
a major automotive parts 
supplier to enable their 
aggressive growth plans. As 
a result of this change to its 
logistics strategy, it will be 
able to double its sales from 
£200m to £400m within the 
next three years. 

Similarly, effective 
supply chain planning can 
reduce indirect costs. We 
undertook an assignment to 
help a laboratory equipment 
supplier identify ways 
to improve its inventory 
management. This project 
identified achievable stock 
reductions of 20 per cent 
which released over €10m of 
working capital.

Better supply chain 
management is not just 
about cost reduction. Savvy 
management teams know it 
can add value to established 
processes and bring about 
competitive advantage.

For more information, 
please visit:  
www.total-logistics.eu.com

Appreciating 
what supply 
chains can 
give to your 
business is key 
to bringing 
real margin 
improvements
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International trade used to be so simple. 
Importers ordered stuff, exporters 
loaded it on ships, sent off a bill FOB 
(free on board) and got paid. Everyone 
was happy.

But the last decade has seen an explosion 
of regulation to control everything from 
international terrorism, drug trafficking and 
money laundering to the import of genetically 
modified broccoli.

Any company involved in international 
trade now faces a torrent of legislation that 
must be complied with or risk substantial 
fines. And every country has its own unique 
legal minefield.

“Exporting has become more challenging, 
especially post-9/11,” says Nathan Pieri, senior 
vice-president for marketing and product 
management at Management Dynamics, a 
provider of global trade management solutions.

“Many companies are unsure or even 
unaware of recent changes that directly affect 
who and where they can trade.”

Most importers and exporters are well 
acquainted with the bureaucracy of customs, 
Pieri believes. “However, these companies have 
a very real knowledge gap in trade compliance 
and risk,” he says.

The vast quantity of information required to 
ensure that imports go smoothly from raising 
a compliant purchase order to paying the 
correct duty is known as ‘trade content’ and it 
is increasingly being supplied as software and 
online.

Assembling and updating a comprehensive 
database of international trade content is a 
huge undertaking. Management Dynamics 
has a network of more than 120 professionals 
including their own staff, who trawl through 
more than 300 trade resources in 122 countries 

covering about 99 per cent of the world’s 
trade. Material is translated from more than 
25 languages and assembled into a clear and 
comprehensive encyclopaedia of global trade 
regulation.

“With all the information on screen, you 
can tell at a glance if you need special licences, 
inspections and trade agreements,” Pieri 
explains. “Exporters can be sure they are not 
exporting to sanctioned parties – you are not 
selling to bad guys.”

But computer-based trade content systems 
are not just legal libraries – as part of a trade 
management suite they are also powerful 
automation systems that can generate all the 
documentation required and calculate the 
exact amount of duty payable.

“The software has a planning component that 
helps to establish optimal trade strategies, 
identifying the best places to source goods 
to minimise tax,” Pieri says. “The execution 
component integrates with ERP (Enterprise 
Resource Planning) software to ensure you 
issue a compliant purchase order and that 
it gets through customs, and the analysis 
component generates data to help understand 
trade flows and how suppliers are performing.”

The need to automate compliance 
procedures has never been greater. Both the 
US and UK governments have put exports at 
the heart of plans for economic recovery, but 
the level of regulation and control is unlikely 
to reduce.

Corporations on both sides of the Atlantic 
are seeking to expand by acquiring overseas 
subsidiaries, creating cross-border trading 
systems inside their own structure which must 
still be compliant.

“If companies are not compliant with 
international trade regulations they may 
lose the privilege to import and export their 
products,” Pieri believes.

For more info or to download a white 
paper on Building an Export Compliance 
Program, please visit:
www.managementdynamics.com/freetrade
 

“With all the 
information on screen, 
you can tell at a glance 
if you need special 
licences, inspections and 
trade agreements”

The meaning of free trade 
With global trade 
regulations getting 
increasingly complex, 
automated compliance 
systems are proving 
indispensable
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