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Italian logisticians take a
‘sustainable’ approach. 
By Giulio Aguiari 

There is growing awareness
of the environmental
problems relating to
industrial production,
distribution and recycling

of products, especially in large metropolitan
areas and along major lines of communication.
There is also a lot of talk about climate change
being connected with certain sorts of
development. Environmentalists and
governments are no longer the only ones
taking note of such things. Today, enlightened
members of the business community are
stepping forward to play a role in changing
policies. 

For example, the international press recently
reported that US multinationals including large
concerns such as General Motors, General
Electric, Du Pont and Alcoa, have prepared
programmes for reducing emissions in line
with the Kyoto Protocol and providing
incentives for managers who achieve the
targets. Many companies have adopted such
objectives despite the Bush administration’s
view that the Protocol would expose the US
economy to high risks (e400bn), because they
are already subject to Kyoto-based agreements
in the main markets where they operate.
Further, top US car makers would have to make
their products comply if they wanted to sell in
Canada, for example. It would hardly make

Under the scrutiny of CFOs,
corporate logistics is
adapting to the global
trading model. 
By Jim Preuninger 

As a result of the growth in
global trading, chief
financial officers (CFOs) are

looking to achieve greater visibility and control
over the financial aspects of trade
management. 

One result of this scrutiny has been a change
in the character of logistics, which is now seen
as a function that can deliver services to the
wider organisation, coordinate efforts among

economic sense for them to make cars to
different standards for the US market. To
ensure themselves renewable energy sources
and other more environmentally friendly
technologies, US firms may well be forced to
use processes developed in other countries.

The concept of corporate social
responsibility (CSR) is also becoming
widespread. 

It’s becoming clear that environmental
concern will soon be another element in
competition between nations and continents.

Logistics operators must somehow
acknowledge their share of responsibility for

distributed business units, integrate the efforts
of 3PLs and global trading partners and create a
culture of measurement and performance
improvement in line with board level
expectations.

The results of this shift are dramatic. For
multinational organisations, huge savings
have been made simply by establishing a
single control centre for global logistics
operations thus harmonising contract
negotiations, improving compliance,
rationalising the supply base and eliminating
manual processes.

Technology has an important role to play in
supporting the corporate logistics model.
Consider the issue of managing logistics
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the public’s increasing intolerance of traffic
and/or waste disposal problems, yet at the same
time avoid a Luddite backlash against the
logistics industry.

In this context, a group of Italian logistics
executives and experts recently decided to
found the Association for Sustainable Logistics,
known as SOS-LOGistica, where SOS stands for
both urgency and sustainability (SOStenibilità
in Italian). SOS-LOGistica has been established
to build what it calls a ‘long’ supply chain that
includes environmental compatibility and
issues of mobility in order to achieve a more
complete and effective value chain.

Sending out an SOS

The future is bright, but only with sustainable logistics

Financial imperatives contracts and supplier performance. As supply
chain networks expand, so the number and
complexity of contracts with trading partners
multiplies. In many cases these agreements
are paper-based, manually administered, and
rarely audited. The cost to business is huge. 

On the other hand, by deploying integrated
contract management systems, multinational
companies can enforce standardisation on
items such as freight pricing, carrier selection
and billing that allow the corporate logistics
team to optimise shipping, reduce total
transport spend, audit supplier transactions
and provide detailed reports on both internal
and trading partner performance. 

A leading consumer electronics retailer
recently wanted to shift its supply base from
90 per cent domestic to 90 per cent
international but had difficulty coordinating
its replenishment operation with the now
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With more shoppers buying online, getting the
goods home is presenting fresh challenges. 
By Penelope Ody

Last month’s ‘The Retail Business Show’ in
London reinforced just how significant online
shopping is becoming. Not only were a great
many exhibitors focussing on search tools,
affiliate marketing or clever little applications
which rearranged the website on the fly to
match shopper and store priorities, but
seminars covering these same topics were
packed to the gunwales. 

When it comes to delivering all these web-
ordered goodies two trends are notable – first,
the move to “order and collect in store” and
second, the use of technology and real-time
information to streamline home deliveries.

As Conchango retail consultants Andy
Morrey and Gill Hide stressed in their
presentation on multi-channel retailing, a
growing number of retailers are adding that
“collect” attribute. Not only can this be more
convenient for shoppers who no longer have
to wait for the carrier to deliver but can pick up
their purchases as soon as they like, but it has
significant advantages for retailers. ‘In the US
36 per cent of shoppers who buy online opt to
pick up in the store,’ says Morrey. ‘And 40 per
cent of these buy more when they go to
collect.’

This is an interesting phenomenon and also
demonstrated in research at pay-at-pump
petrol stations. On these forecourts, motorists
have a greater tendency to go into the shop
after they’ve paid for their petrol and browse
the shelves. If you have to wait to pay for your
petrol, it seems, you’re more concerned about
the time spent waiting in line. Paying at the
pump means shorter queues so, perhaps
subconsciously, we calculate that there is
spare time to look for additional items. The
same results were recorded by the Food
Marketing Institute in the US many years ago
– shorter supermarket queues mean we
spend more time shopping the shelves as we
know we can get out of the store quickly.

So too, it seems, with collect models. The
goods we want are waiting for us so we have
time to wander the aisles and impulse buy,
much to the delight of retailers. According to
Morrey, Argos, PC World, Dixons and H
Samuel are among a growing number of
online retailers all offering the collect from
store option.

And for those preferring home delivery,
Walter Blackwood, managing director of
Home Delivery Network has some ideas on

how that can be made
more efficient too.

First, he is pretty
much against having
parcels signed for. The
cost of repeated
attempts at delivery often
far outweighs the value
of the goods involved and he believes that
almost everybody has a secure place in the
garden (his favourite seems to be ‘under the
barbecue’) or a trusted neighbour where
goods can be left. Secondly, he is already
planning his company’s next generation of
hand-helds to allow drivers to contact
customers in real-time and alert them of drop
times or changes of plan, so making it a lot
more convenient for those waiting at home for
parcels.

It’s under the barbecue
Home Delivery Network – formed last year in a
merger of Business Express and Reality –
delivers getting on for 120 million parcels each
year, almost a third of the UK’s total package
traffic. Its drivers, says Blackwood, are
assigned to specific areas on a long-term
basis so know their patch and know in which
districts it is safe to leave parcels. ‘Isn’t it
better to come home to a card saying “Parcel
under the barbecue” or “Left at number 23”
than a note saying “Please call to arrange
delivery”?’ he says.

Certainly I’d agree that unless it’s a new
fridge or a sofa, there is nothing more irritating
than having to wait in for deliveries that must
be signed for, especially since most of the
time we have no idea when the parcel will
actually arrive. Equally, since I live in a
comparatively safe rural area, I am quite
happy for delivery drivers to leave packages in
a secure location.

What I find irritating – and it was a problem
with Reality before the merger – are drivers
who simply dump the goods in the front
garden without even ringing the doorbell.
There are few things more annoying than
opening the front door in the morning to find a
package left the previous afternoon sodden
from overnight rain. Similarly, I have frequently
found parcels left in the garage (again no
attempt to ring the doorbell) and no note
thrust through the front door to say so.

Blackwood’s approach is great in theory, as
long as staff training makes it practical or the
technology immobilises the truck until the
driver ticks a box saying ‘Card left’ on his
fancy new hand-held.

Bringing home the baconBy sustainable logistics, SOS-LOGistica
means a logistics that aims at offering the
service and economic conditions the market
wants and at the same time seeks all the best
environmental and mobility solutions for the
transport, delivery and recycling of products
and goods. Sustainable logistics should
promote a model that is more efficient and at
the same time more sensitive.

This approach is based on a conviction that
in most cases, pollution represents a cost and
looking for the most economical solution for a
given operation is by no means incompatible
with the search for the most environmentally
correct solution.

The first initiative the organisation took in
the public domain was decidedly ambitious –
an international convention, with some 40
speakers including Jeremy Rifkin, in Turin in
November last year. Entitled Sustainable
logistics: necessity or opportunity?, the event
focussed on best practice, on whether it’s
possible to develop a supply chain that’s also
environmentally compatible and on the
advantages of providing for such needs at a
preliminary product and/or packaging 
design stage.

It was shown, for example, how a French
consumer goods distributor appreciably cut the
number of trucks per year feeding its shops by
modifying the characteristics of its own
branded product packaging. And Rank Xerox
reported on its recycling of a high percentage of
used photocopier components. Other themes
included high efficiency City Logistics
applications in Europe and how to optimise use
of existing infrastructures.
Giulio Aguiari is president of SOS-LOGistica and
a former vice president of ELA

geographically disparate network of suppliers
and trading partners. By using an online
visibility and event management system, the
corporate logistics team developed a standard
communication process with each party to
track key milestones from international order
to warehouse receipt. As a result,
replenishment personnel have real-time
visibility of the progress of orders, enabling
them to respond immediately to new orders
and allocate inventory in transit.

You may think this argument flies in the
face of progressive logistics outsourcing and
the capabilities of global 3PLs. But the two
trends are complementary and a better
organised, more efficient corporate logistics
team is more likely to work effectively with its
lead logistics provider for mutual benefit.
Jim Preuninger is CEO of Management 
Dynamics Inc 
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