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‘upply chain automation has risen so high,
so fast, that it is now in the cross hairs
of senior executives whose jobs depend
on a relentless focus on the bottom line.
With their domains coming under such
scrutiny, it is critical for Chief Supply Chain Offi-
cers to ensure their investments in information
technology (IT) deliver real, demonstrable busi-
ness value. It is a challenge long faced by IT man-
agers, and they have developed generic methods
that translate well to supply chains. When used in
combination with the analytical tools of opera-
tions departments, IT business alignment
becomes a synergistic process with the power to
transform your busmess
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- Ever since the near depressmn in IT that followed -
the turn-of-century dot-com crash and terrorist

~ artacks, Chief Information Officers (CIOs) have

Wlth iiness processes

_and measuring success.

understood that they must assemble a strong busi-
ness case for each major investment in technology.

United States federal government agencies, in fact,

cannot get their I'T budgets approved without sub--
mitting a business case that demonstrates how a
proposed new software application, Web site, or
network aligns with the agency’s broader goals.

In response, many I'T-intensive companies have
turned to a method called portfolio management
{alternativ'ely, por'tfolio' analysis), a set of tech-
niques for managing technology expenditures as

_investment portfolios, similar to how Wall Street

handles securities. A variation, project portfolio
management, links the top-level finances of portfo-
lios to specific pro;ects ' :
“The process is designed to gﬂvern 1nvcstments at
a high enough level ... without getting into the
weeds,” says Jeff Kaplan, lead partner in Pittiglio
Rabin Todd & McGrath Inc. (PRTM), a manage-
ment consultancy. “The first step is getting the







